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Why a MIITJEE Franchise Makes Good Business Sense
1. An overview of Education Industry 
The education sector in India is estimated to be worth USD 91.7 billion and is expected to witness a major growth in the coming years. The industry in India can be broadly classified into two categories; the formal education industry comprising schools, colleges and universities and the tutorial industry comprising private tutorials and coaching institutes.

A major contribution to the formal education market is the higher education segment as shown in the below chart. The university count in India has gone up in the last two decades. Most of the schools, colleges and universities in the country were operated by the state, union or the local government. However, the scenario saw a change in the last two decades. India has seen a surge in private universities such as Amity and Sikkim Manipal universities entering the market. According to the University Grants Commission (UGC), private universities account for 34.8% of the total universities in India in 2018 compared to 3.4% in 2008. The number of colleges has also increased from 34,852 (2012) to 40,026 (2017).

 

Fifty percent of India's population is the youth. This means that the Indian education sector is huge with a population of 1.13 billion. India has around 367 universities, 18,000 colleges, about half a million teachers, and 11 million pupils. The private education industry is estimated to be between 20,000–25,000 crores. There are about 1,500 management institutes, 3,500 engineering institutes, and 1,200 medical colleges in the country.

 2. Why Engineering / B.Tech and Medical (NEET) is so hot?
Engineering and medical as a career is, socially prestigious, intellectually challenging, financially rewarding, and professionally satisfying. 
B.Tech or MBBS degree  as a career offers tremendous job opportunities both in India and in abroad. Even today no other parallel profession offers so much job security (with handsome perks) within 16 years of education, and before the age of 22-23 years. (Under normal circumstance if a student has completed Xth at the age of 16, XII at 18 is likely to complete 4 years B.Tech by 22 or 23 years of age). Thus becoming professionally settled in life at a comparatively early age. 
3. Business Opportunities in Education Industry as Training Institute:
In business sense, educational training industry is one of the most prestigious and white collared sector among the various sectors of service industry. Apart from the monetary inducements, it is one of those few industries which has immense developmental corollary for the society. The investments required are simple and clean. The major investment is in terms of human resource unlike tangible raw materials in other industries. Education is not only one of the fastest growing businesses in the service industry but also is a business which commands a lot of respect and acknowledgement from different sections of the society. 

4. Partnership opportunities with MIITJEE to share profit
We are looking for Franchisees / Business Partners at different locations in the country to impart quality training to engineering aspirants. The Franchisees will essentially be entrepreneurs running the coaching activity as their own venture. They will operate under the guidance of MIITJEE - using MIITJEE brand name, and the formidable expertise developed by MIITJEE over a period of twenty years. 
5. MIITJEE : A Profile
a)
Name of the Company : MIITJEE Classes Pvt. Ltd.

b)
Date of incorporation : 23rd April 2001
c)
Nature of Business / Operation : MIITJEE Classes Pvt. Ltd., is a premier educational institute based at Jamshedpur, imparting classroom training programs for IIT-JEE | AIEEE | AIIMS | AIPMT, for the last twenty years of its operation. The organization is not only known for its trailblazing achievements but also for its corporatised systems & structure. A massive expansion program is next in the pipeline under which branches / centers shall be launched in all the major cities of India. At present we have our main center with state-of-the-art infrastructure and A.C. classrooms at the prime location of the Jamshedpur City. The organization today boasts more than 500 students on its roll. We have produced excellent results during the last twenty years, propelling us to become one of the most sought-after organization in Jharkhand state.

The classroom programs we offer are scientifically designed, strategically formulated and with result oriented methodology to give maximum emphasis on fundamentals and basic concepts for JEE MAINS | JEE ADVANCE |NEET, has transformed many academically average students into IITians / NITians in the last 20 years.
6. Advantages of MIITJEE Partnership
MIITJEE is functioning as a proven and successful system, which would give you recognition and will ensure that your investments are safe and growing. With our help and support, you will find yourself set to make your moves in the evolving education industry and make your mark. When you form alliance with MIITJEE, not only do you get a tried and tested business model, but you also get:

a. Recognized Name - Association with a premier education brand name of Jharkhand State. It is one of the most respected, trusted and renowned in the education sector of Jharkhand State, you have the benefit of a acclaimed name and brand. 

b. Tried and Tested Expansion: We have already started expanding in Bihar and Jharkhand which will grow further in the coming days.
c. Professionally Organized Coaching System - Perfect blend of classroom coaching, study materials and Test series to suit the needs of every engineering aspirants.
d. Successful Business Model – Share the profits at new places / cities of a successful business model of running an educational training institute. 
e. Business strategy - We help partners develop a business strategy, including marketing and investment. We work on this round the year to guide our partners to achieve target goals. Detailed operations manual and processes to help you function smoothly, efficiently, effectively and fruitfully. 
f. Proven system of operation - We have a proven system of operation that we have developed and refined over the last 20 years to make the educational training business a successful venture. 
g. Lower Risks - Statistics consistwentytly suggest that partnership with a 20 year old established brand and a proven concept is more likely to succeed than independent businesses. 
h. Start-up assistance - With a great deal of accumulated experience we help you reduce mistakes that are costly in terms of both money and time. 
i. Educational excellence - Our products and services will help you in shaping the future of today's students bringing you wide respectability for you in the community by shaping students’ career.
j. Marketing and Sales: End to end marking using all digital platform, media coverage buily with 20 years of experience
k. Online platform: With the demand of hour, we are technically ready for online classes with all types of support like android app, website, online fee payments etc.
l. Faculty - A  team of highly qualified, experienced, committed and dedicated faculty determined to club the success in examination with disciplined life and character building 
m. Feedback and Appraisal System - Excellent appraisal system for both students as well as faculty members.
n. Environment – We facilitate in developing a highly conducive environment required for teaching and learning with state of the art facilities.
o. Discipline - Students as well as faculty adhere to strict discipline standards of routine and give their best performance. 
p. Coding/computer classes: With the demand of the hour we are also bringing the next boom of education industry under our brand that is coding and computer classes with all short of languages, app creation, algorithm website development etc attracting students from class 6 itself which will further create our market for JEE & NEET.

q. RESULTS: The most important thing to run any institute is its result. We have produced outstanding results in our last 20 years in each and every field. We have given Jharkhand topper not once but twice.

7. What we are looking for:
(i)
Persons looking out to start off on his own or already in his own business - and with a basic interest and aptitude for education.
(ii)
      A lot of drive and a burning desire to make it big and have all it takes to make a successful entrepreneur
(iii) Personal involvement in the MIITJEE franchise and its day to day running 
(iv) Office (own/rented/business centre) (minimum 1500 sq feet carpet area) with other equipments mentioned below. 
(v) All necessary investments required for advertising and promotion.
(vi) Have the determination & courage to change the face of this industry.  
8.
Table :  (A)
	What we offer You
	What You contribute

	1. The right to use the MIITJEE brand name.
2. The right to share 20 years of our results & achievements from the day one of your operation.
3. Faculty members for all the subjects.
4. Total Study materials & Test Series support.

5. A bouquet of classroom courses so that you are safe-guarded against seasonal and cyclical business ups and downs. 

6. Assistance in selecting and training your non teaching staff. This training is provided through a training session at your own location.

7. Total academic support like teaching plan, weekly time table, syllabus completion mechanism and its implementation at the centre.
8. Contwentyts for electronic channel Ads.

9. Concept and designing for print media Ads (News papers).

10. Concept and design of prospectus, posters, banners, vinyl boards, and glow sign boards, flex for the hoardings, hand bills etc.
11. Sales Leads from your area 
12. Online Testing platform through website
13. Marketing support such as Justdial, sulekha, etc along with digital marketing support

14.  Website support

15. Personalized Android app for testing 

16. Accounts handling (CA and accountant) support (GST FILLING)

17.  Any time faculty support (new hiring)
18.  State wise business development support
	1. 
Total cost of establishment of the infrastructure of                                                                the  centre as per our specifications:

2.
Total arrangements and costs of accommodation, fooding  & conveyance (including pick and drop from railway station / airport) for 
(a) all the faculty members assigned for your centre.
(b) Director of MIITJEE.
(c) Auditors & Accountants 
(d) one representative from  management.

3. 
Total cost of the local advertisement like hoardings, banners, posters, ads in electronic channels and other promotional activities.
4.           cost of the print advertisement (news papers). 

5.
Printing & making cost of 
(i) Prospectus 
(ii) Posters 
(iii) Flex for Hoardings 
(iv) Vinyl boards for office 
(v) Glow sign board for building.
6.
Salary of all the faculty members assigned for your centre.

7.
Recruitment & Salary of non teaching staff (training will be provided by us)
(I)
Centre Manager (F) , (1)
(II)
 Marketing person (M) (1)
(III)
Counselor  (F) (1)
(V)
 DTP Operator   (1)
(VI) 
Accountant  (1)
(VII)
Security Guard  (1)
(VIII)
Office boy / peon
 (1)
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